
Club Champions results. 

Aim: To produce a result that advantages the boat that sails consistently to an established benchmark. 

Process: In three Stages. 

1. To establish the performance factor from existing data that can be readily agreed to by all competitors.  

2. To use a fair scoring system that considers fleet size, number of races etc. 

3. To decide on the races the system applies to. 

Stage 1 (Performance factor) 

• There are various systems such as IOR, CBH, IRC, IMS and AI generated handicaps. 

• These systems require detailed boat and sail measurement and maybe unnecessary for our kind of racing. 

• We have performance data generated by our sail100 system (ECHO) which calculates the performance of each boat and crew in every race. 

• There should be a way of extracting our performance factors from this information. See chart below of ECHOs from the last Twilight series. 

• For discussion I have shown the Average of the three highest ECHOs and the Highest and 2nd and 3rd highest. 

• Inevitable there may need to be some minor tweaking to correct any anomalies. 

• An example of an anomaly could be Mach-1 in the calculations below due to being a new boat and few races. 

  



There is a valid argument not to use the highest as all boats at some stage due to factors beyond sailing skills strike a high ECHO similarly boats can come last 

for several reasons other than sailing skills, so these effects need to be eliminated. 

My suggestion would be one of the following to produce the PHF (Port Hacking Factor);  

1. We use the ECHO 1/5 from the highest. If five races we use the 2nd highest, if 10 races we use the 3rd highest for Twilight we use the 5th highest. 

2. We average the top half of the ECHOs. This would give a handicap well within a proven range biased to the boat’s best top performances. 

a. Weekend series would generate the PHF from the SH series and use for all series to calculate the club champion. 

b. The Twilight series would generate the PHF and be used for TWI and AFT to calculate and winner for a new trophy (yet to be determined). 

This information is already available in the sail100 program. Calculations can be done with a cut and paste and an XL formula. 

The resulting PHF’s will be adjusted by a factor to eliminate any inflation. 

These two PHF’s used for the start of all new season races to eliminate the possibility of unfair starting handicaps due to poor performances in last races. 

The object is to generate a performance PHF for each boat with as little intervention as possible.  

 

Stage 2 (Scoring) 

• The points in each race be a high scoring type where the points for first is equal to the number of entries. This places a higher value on coming first in a 

series with say 10 entries against a series with 5 entries. Points for each series totalled with the highest points overall winning. 

• A low point score system gives 1 point for 1st whether there are 3 or 15 boats in a race. 

• Short Ocean and Boat Harbour are mutually exclusive, so boats can get points from both series. 

• Currently we have 5 HBR races and 6 SO races so there will be a bias towards the ocean series. 

• If the HBR series had 6 entries and the SO had 5 entries the bias could be towards the HBR series. So be it. 

 

Stage 3 (Races) 

Suggest the results for Club Champion applies to the Short Haul, Short Ocean, Boat Harbour and Winter series. PHF from the SH series for all races?  

There could be a second trophy to replace say the consistent yacht by applying the above to the Wednesday Twilight and Afternoon series 

 
Test example only using last year’s results and 2nd ECHO from each series. 


