Wednesday Responses

Starts

Times  Course

Course

Skipper's Survey 2019

Organisation

Organise

Handicap

Handicap

General

good

comment change

comment

good

comment

changes

comment

comment

Jared Macquart | YES NO YES NO
Alistair Rowe YES NO YES NO
I'm ok with Summer presentation (if there are
Ken Teiffel YES NO YES NO no other volunteers)
Rex Levi YES NO YES NO
Steve Croft YES NO YES NO
Extremely happy with Only wish we had more marina space at
sailing races and marina to pick up crew on race afternoon
Peter Rochaix YES NO YES organisation. NO day
Use Cronulla fixed mark more then two
Andy Chiton | YES YES _|less bouy to pick up YES NO
The changes in times should be
Ralph Skelton YES NO YES YES larger for winnning or losing
System seems to be working although
Jim Lupton YES NO YES NO tweaks can always be made.
David Newton YES NO YES NO
Pied Piper YES NO YES NO
Windsong YES NO YES NO
Look at the point scores. point | look at the drops . monthlies no

if it fits YES NO YES NO scores are for consistancy. drop
Juggernaut YES NO YES NO
Kite Runner YES NO YES NO
Jim What tweeks can be suggested?
Andy There is only one fixed mark that we can use. We use this in East and West winds, maybe it can be used in North and South winds?

Maybe we could use the port pile as the other end of the starting line? We can't use navigation marks as rounding buoys.
Ralph If changes in time should be larger, can we have some suggestions, given 3 minutes can take a boat from first to last?

Race lasts on average 90 minutes for slowest boats 3 minutes max adjustment is a change of 3.3% for slowest boats and a 5% change fo

the fastest boats. Boats should be able to sail within 3% of their nominal handicap. 3 minutes for 1st seems about right.
lan Quote (roughly) "Meat trays are for winners", "Monthly series for consistancy - no drops” , "Let handicap system take care of non finishes".

JB - Drops introduced in Summer series only due to many non finishes due to sunset rule. No drops will be used in all monthly series.
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Skipper's Survey 2019

Sunday Responses

Times Times Courses Course Organisation Organise Handicap Handicap General
OK comment OK comment good comment (0] ¢ Comment comment
Jared Macquart | YES YES YES YES
Alistair Rowe YES YES YES YES
Ken Teiffel YES YES YES YES
Rex Levi YES YES YES YES See comment and answer below
John,just for the record,you do an
Andy Chilton YES YES YES YES outstanding job
David Newton YES YES YES YES
We only have two courses in Bate Bay
we could using the three BH KW and
Pied Piper YES NO [Seamark to more variation YES YES
Kite Runner YES YES YES YES
Tony We actually have six courses in Bate Bay. We could rename "Short and Long" to "Summer and Winter" for longer Summer courses.
Rex Position of buoys in the estuary - see attached.
Question  Should we reduce the races in Winter to 6 for boats travelling north?
Question  Should we rename short and long to Summer and Winter. This will provide a longer course in summer? (See Tony)
Question  Can we improve on the calculation for Club Champion. Please offer alternatives.
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